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The Fall Play

Mr. Hagopian with the crew of Cinderella
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Putting On  
The Fall Play

A Labor of Love

By Stephanie J. May

A sigh of relief fills his lungs each Monday morning 
following the weekend performances of the Fall 
play. Mr. Richard Hagopian ’98 never seems to 

let the steam rise to the surface, but what he describes 
as the process leading up to every Fall play since 
2003 is nothing short of amazing. For the past 13 years 
he has been able to enjoy this particular week when 
he doesn’t have to worry about turning on the lights, 
nurturing the actors and stage crew, and greeting the 
newest guests to the latest performance. No, this week 
he can “relax” and just do his regular job of teaching. 
This week there is no performance or practice to get 
to, no lines to help youngsters memorize, and no lights 
to shut off after the sun has gone down. A great deal 
of time and energy as well as love and faith have gone 
into getting to this moment of relief. But what leads up 
to this point, is certainly a labor of love.

It all begins with the right script for the right people 
at the right time- no big deal right?  There is a lot 
that goes into deciding on the right play for that 
particular Fall season. Mr. Hagopian has the task 
of choosing the right script for all of the St. Cat’s 
community. He has had the opportunity over the 
years to read many scripts and always has a few up 
his sleeve for future use. However, he has to choose 
something that is not only right for the St. Catherine’s 
environment, but folks of various generations will 
enjoy and the students he suspects he will have 
available will be able to pull off the parts. Sometimes 
he says, “When I am reading a script I can see a 
particular student in a certain role.” If that student 
hasn’t tried out for plays in the past, he sometimes 
tries to encourage them. It’s tricky to make all of 
these wishes come true. Once he has an idea of 

the right play at the right time, he has to take on 
choosing the right players, which for him is one of the 
most difficult tasks. 

Past players start to float to the surface of his mind 
as he begins to explore scripts to showcase for the 
audience. He starts to imagine each person in the 
role. He’s consistently asking, “Can this person pull off 
what I would be asking here?” He has been known to 
select plays he feels will challenge his regular players as 
well. If he has seen what a student can do in the past 
and wants to push him or her past that level of skill- he 
sometimes chooses roles that will do just that. This is by 
far the worst part for him especially for the Fall play 
as the production is usually much smaller so the cast 
is smaller too. Fewer parts force him to make choices 
and it is hard to tell a student that he or she isn’t the 
right fit for a particular part. He tries to instill in them 
that there aren’t any small parts or small actors. Each 
part is an intimate and integral part to the success of a 
production. He knows first-hand because he has been 
in roles that were prominent and others that we more 
of a backseat acting role or crew.

When the cast and crew are chosen and it’s time to 
get down to business, Mr. Hagopian begins the session 
with laying out the expectations of participating in 
The SCHS Players. If you want to be an SCHS Player, 
you must be ready to be part of a family. Attitudes, 
cliques, and groups don’t work on his team. Each 
person must come willing to help create a cohesive 
group, support each other, and meet expectations. 
There isn’t any room for someone who won’t include 
others. Being part of the SCHS Players can be a very 
vulnerable place to be and Mr. Hagopian expects that 
everyone who tries out will be given the room to be 
imperfect. Coincidently, he says, “The groups get very 
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close.” Besides the actors, Mr. Hagopian has to rely very 
heavily on the stage manager and the tech and stage 
crew. 

The Stage Manager (SM) has been a critical piece of 
the success puzzle over the years. He has had a few 
over the years who have been exceptional. Without a 
good stage manager, so many things can fall through 
the cracks. His last SM, Alyson Wiedenbeck ’15, would 
send notes to the players when he didn’t think about it. 
She always went over and above. His current SM, Emily 
Hollow ’19 had big shoes to fill, but she has become 
his right hand woman. The tech and set crews over 
the years have done an amazing job creating the 
sights and sounds to accompany the players. This year 
the actors were able to rely on a sound system, a few 
more wireless mics and a sound that permeated the 
room. One visitor stated, “I used to not want to sit in the 
back because I couldn’t hear. This time I could hear 
everything perfectly clear.” A great deal of effort goes 
into arranging the timing and switching of equipment 
and the crew’s professionalism is paramount. Mr. 
Hagopian says, “Many of them are so creative and 
function with very little direction.” Being part of a 
play production is dynamic and energetic as well as 
being difficult and frustrating. Everyone who is part of it 
grows in different ways, but no one is the same having 
been part of the production. Students who take on 
a role in a play get so much out of participating. The 
students often gain a great deal of confidence. It is 
nerve wracking to put yourself out there. It becomes 
more important to forget yourself for the sake of the 
cast and crew. The kids involved have so much fun. 

“Many Seniors often say they wish they had tried out 
sooner.” A participant in the theatre gains introspection 
and empathy by watching other people struggle and 
ultimately experience success. 

By the time the curtains open up for the first time at 
7:00 p.m. the Friday of Fall play weekend, the entire 
cast and crew have been “running the show” off 
book, which means no scripts in hands and a practice 
every day of the week. The cast and crew have 
lovingly dubbed this week, “Hell Week.” Mr. Hagopian 
spends a great deal of time prior to this week of 
arduous practice rituals, arranging the needs of the 
play around sports, academics and the student’s 
other responsibilities. However, during the week of the 
show- “all bets are off.” The players are all his- Sunday 
through Thursday – even the families of the players 
have come to expect this rigor. Regular practices run 
2-3 days per week for a couple of months prior to Hell 
Week. The energy and dedication have been laid out 
by everyone involved by the time we see them on that 
fateful Friday night.  

It would have been three days earlier when he was 
welcoming the first audience to sit back, relax, and 
enjoy the show. By the weekend of the performance 
hopefully the jitters have all been worked out. Up in the 
sound booth, Mr. Hagopian carefully watches all the 
moving parts during each performance. His attention 
is on the audience as their reactions often feed the 
actors. Some nights are better than others, but when 
the audience is good, the process is more natural for 
the actors. Reactions like real laughter elicit a more 

Cast of Father Knows Best, 2014
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dynamic performance. As the weekend goes on, 
Mr. Hagopian uses each performance to help build 
confidence and tweak minor aspects in the actors and 
the crew. The practice schedules up to this point have 
been taxing, rigorous and can be quite demanding, 
but the actors and crew don’t complain. It is all in an 
effort to get as close to a flawless performance as 
possible.  

Mr. Hagopian reflects on his experience as the Director 
of the plays for all these years. “This has been incredible 
to me. I have had the chance to experience such 
good kids and adults who are willing to help out. I feel 
so lucky and blessed to have such great kids in cast 
and crew, managers, and parents. Because of all of 
them it almost feels like the production is self-contained. 
Beloved by everyone in the SCHS Players and the St. 
Cat’s community, it is likely there wouldn’t be a better 

fit for the role of Director than Mr. Hagopian. He has 
participated in 80 productions in a variety of roles 
including, crew, directing, and acting. His innate and 
practical knowledge have made him a heart-warming 
mentor to the students who have worked with him at 
St. Cat’s. He says, “There might be more academically 
prepared people to run the shows than me, but I 
bring a lot of what I learned working with good and 
bad directors and actors over the years.” It is quite an 
undertaking to choose the right play, for the right kids, 
at the right time, but Mr. Hagopian does it time and 
again. His sigh of relief is short lived though as he has 
already begun to plan and practice for the March 2017 
Spring Musical – Anything Goes. Thanks SCHS Players 
and a special thanks to Mr. Hagopian for the time and 
dedication is takes to put on the Fall Play each year. 

Break a leg SCHS Players!

Cast and crew working on 
timing and set design Mr. Hagopian with the SCHS crew

Mr. Hagopian with the light and sound crew 


